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Strategic Plan to 2020

« 200 new miles of Greenway designated

NEW YORK CI1 RI

* Fully sign our 3,000-mile route

PENNSYLVANI NJ

» Grow revenue over 30% to deploy more staff

VIRGINIA

NORTH
CAROLINA

 Raise the Profile of the ECG
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GEORGIA

 Employ Best Practices throughout the
organization

East Coast



Unprecedented Media

-Millions of people touched by articles and videos
featuring the ECG

The Atlantic’s Citylab
Country Living Magazine
The Guardian

Huffington Post

NY Magazine

AM NY

Dutch National Geographic
& more...
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Financial Strength & Impact

Balance and Assets, 2010 - 2016
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Thank You!



Agenda

8:30-9:30 am
ECGA Annual Member Meeting and elections

NEW YORK CTf 10:00 — 10:30 am
(s Welcome & introductions

10:30 am — 11:45 am
mp{ " PE, Panel on the history of the ECG and ECGA (1991 — 2009)

VIRGINIA 11:45 am — 12:30 pm Lunch & Networking Break

") 12:30-1:45 pm

AROLIN State of the Greenway Update with special coverage on New England

CAROLINA

CAROLINA 1:45 — 2 pm Break
cronet 2:00 — 3:00 pm
Part II: Panel on the history of the ECG and ECGA (2009-2016 &
Beyond)

East Coast

FLORIDY 3:00 — 4:30 pm Guided walking tour of downtown Providence
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2016 State of the Greenway

Thank you to the following sponsors:

JBI.BIK
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2016 State of the Greenway

A very gracious thank you to the
following partners:

University of Rhode Island

Rhode Island Bicycle Coalition
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Statt Introductions

Executive Director
Dennis Markatos-Soriano
Office Manager & Membership Coordinator
Debbie West
Communications Manager
Lisa Watts
South Atlantic Coordinator
Kathryn Zeringue
Mid-Atlantic Coordinator
Andy Hamilton
Tri-State Coordinator
Bruce Donald
New England Coordinator
Molly Henry
Director of Greenway Programs
Niles Barnes



b ECGA Regional Greenway Staff
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Dispelling a rumor . . .
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2016 State of the Greenway

Spine Route
Total miles: 2,882 miles

* 1,273 miles are marked (44%)
* 895 miles are complete (31%)

* +450 under development (17%)
* +700 route sought (gap) (25%)



How long will the ECG be 1n each stat

Total miles per State

State
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Percentage complete by State

% Complete by State

State
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Multi-variable metric to measure progress

NEW YORK CI

1. Identifying the alignment

vt 2. Getting alignment 1n public control

D 3. Project included 1n comprehensive plan
4. Project moves into design

5. Project moves 1nto construction

6. Cut the ribbon & designate

MD
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New measurement of progress

New Metric % by State

State
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Gap Opportunity

Gap Miles by State
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Strategic Plan Goal: Fully signed by 2020

Comparing singed vs total length

State (Signage data)
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Strategic Plan Goal: 200 additional miles by 2020

2016 Designations (including in progress)

New England Region

« ME: Belfast Harborwalk & Passagassawakeag River Footbridge
« ME: Brewer Riverwalk

« ME: Ellsworth DEST extension

« MA: Charles River Greenway

Tri State

« NY: Randalls Island Greenway

o CT: Willimantic River Trail - Air Line State Park Tralil
o« CT: FCHT: Cheshire

> « CT: Hop River Trail Kings Rd to Hop River Rd

o CT: Quinebaug River Tralil

o CT: Charter Oak, East Hartford

VIRGINIA

NORTH

CAROLINA Mid-Atlantic

« PA: Route 13 trall

SOUTH « MD/DC: Anacostia River Tralil

CAROLINA
South Atlantic

« NC: River Road side path
VA: Prentis Street side path
SC: Kings Highway side path
SC: SC 170 sidepath trail

« SC: Spanish Moss Trail

q

GEORGIA

East Coast
&

ELORIDA Southeast |
€ e FL: Port Cape Canaveral Trall

e FL: Timucuan Trail extension
e FL: St Lucie County Trail extension

Greenway



