AGENDA
East Coast Greenway Alliance

Trail Council Meeting
Saturday, October 25, 2008

Mezzanine Conference Room
Boston Public Library
700 Boylston Street
Copley Square
Boston, MA 02116

7:45 Early Morning Walk — One hour walk on Charles River Path, leaving from the lobby
of the John Jeffries House (see map)
9:00 Continental Breakfast — Boston Public Library, Mezzanine Conference Room
AM Session
9:30 Call to Order — Welcome David Brickley, Chair, ECGA Trail Council

Local Official (to be determined)
9:50 Review of Minutes: May, 2008 Trail Council Meeting Tony Barrett, Secretary
10:00 Trail Program Staff Progress Report Jack Keene, Trail Program Coordinator
10:10 Southeast Region Herb Hiller & State Representatives
10:30 South Atlantic Region Steve Bevington & State Representatives
10:50 Mid-Morning Break
11:00 Mid-Atlantic Region Mike Oliva & State Representatives
11:20 Northeast Region Eric Weis & State Representatives
11:40 Grant Opportunities for States & State Committees Jack Keene & David Brickley

12:15 Lunch Break
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PM Session

Massachusetts Trails West Craig Della Penna, Chair, Mass State Committee
North David Read, Chair, Border to Boston Trail Coalition
Breakthrough on Trail Signage Jack Keene
The National Mall
Responsibility for Sign Maintenance
Trail Segment Designations Trail Program Staff
Greenway Forum -- Issues and Answers David Brickley and Staff
A. Strengthening State Committees
B Callus -- we can help!!!
C. Floor questions

Trail Council Meeting Adjournment

ECGA Annual Members Meeting

Call to Order — Welcome Chuck Flink, Chair, ECGA Board of Trustees
ECGA Financial Report

Board of Trustees election

Ambassador Program Recognition and Awards

Annual Members Meeting Adjournment

Walking historic Boston -- One hour walk of Beacon Hill and other historic
neighborhoods, leaving from the front of the Boston Public Library.

Dinner and Reception

Cheers 84 Beacon Street



