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Mary Roth, Executive 
Director Delaware Greenways

Mary brings more than 30 years of non-profit 

experience to Delaware Greenways. As Executive 

Director, Mary works with a passionate staff, Board of 

Directors and other community volunteers to move the 

organization forward in its mission to getting you where 

you want to go (except not alone in a car).



Matt Meyer, County Executive, 
New Castle County, DE

Matt Meyer was elected in 2016 as County Executive of New 

Castle County, the largest county in Delaware. In addition to 

focusing on job creation, public safety, vacant housing 

improvements, and making it easier for breweries and solar 

energy producers to operate in the county, Meyer has 

promoted more and safer transportation options for cyclists 

and pedestrians. He collaborated to open and maintain the 

Jack A. Markell Trail between Wilmington and New Castle 

and announced an ambitious Connecting Communities plan 

for future trails and pathways across the county. Meyer spent 

four years as a bike commuter in Brooklyn and Manhattan and 

admits a hiring bias in favor of those who ride fixies. He is a 
graduate of Brown University and University of Michigan 

Law School and is fluent in Swahili.



Andy Johnson, Program Director, 
Watershed Protection Program
William Penn Foundation

Andy manages the Watershed Protection Program at 
the William Penn Foundation, which focuses on 
protecting and restoring water quality in the Delaware 
River watershed.  

He oversees a team organized around three related 
strategies: research, data collection, monitoring and 
advocacy with watershed-wide implications; on-the-
ground restoration and preservation work and 
monitoring in specific sub-watersheds in the Delaware 
River basin; and building the constituency for 
watershed protection by engaging people involved in 
outdoor activities on the Circuit Trails, Greater 
Philadelphia’s 750-mile regional trail network.



Chris Linn, Manager, Office of 
Environmental Planning, 
Delaware Valley Regional 
Planning Commission

Chris Linn leads DVRPC’s Regional Trails Program – a 
$24 million grant and technical assistance program to 
plan and build the Circuit Trails, Greater Philadelphia’s 
regional trail network.  Chris has been a member of the 
Circuit Coalition Steering Committee since its inception 
in 2012.  He has to create a unified system of high-
quality trails to serve as the backbone of a robust, non-
motorized, metropolitan transportation system. 

He currently serves as on the Board of the Schuylkill 
River Greenways National Heritage Area and is a former 
co-chair and current member of the Pennsylvania State 
Committee of the East Coast Greenway Alliance. 



Jack Keene, President, Friends of 
Anne Arundel County Trails, Inc.

Jack Keene has been involved in recreation and trail 
planning for most of his career.  He served 21 years as 
Chief, Planning and Construction for the Anne Arundel 
County, Maryland Department of Recreation and Parks 
and also served as Trail Program Coordinator for the 
East Coast Greenway Alliance.  He was one of the 
contributors to Rails-to-Trails Conservancy’s Trails for 
the Twenty-First Century. 

Currently he serves as co-chair of the Maryland State 
Committee of the East Coast Greenway Alliance, is 
President of the Friends of Anne Arundel County 
Trails, Inc. and is a member of that county’s Bicycle 
Advisory Commission.  



Delaware has much 
to be proud of

• Statewide:  More than 500 miles of major trails 
constructed including

• Completion of the Jack A. Markell Trail and its 
iconic bridge

• Complete Streets Policy requires sidepaths, 
sidewalks and bike paths as part of development 
projects.

• In Northern New Castle County a 23 Member Coalition 
is:

• Building Delaware’s version of the Circuit, 
including connections into PA. 88 miles exist, 152 
in the idea stage for a total of 240 miles.

• Working with WILMAPCO to develop a County-
wide Bike Plan and with Wilmington to develop a 
City Bike Plan.  Statewide Bicycle Policy plan 
completed in ‘18.

• Advocating for the next generation of trails.

Jack A. Markell Trail Bridge



The Challenge:  Trail development in 
Delaware as DelDOT funds decline

• Total DelDOT Transportation funding from 
all sources set to decline after 2019.

• State Budget process can sometimes find 
additional funds. 

• DelDOT plans to spend $2-3 million annually 
on small trail projects

• Considers large trail projects as line items to 
be funded separately and prioritized against 
other transportation needs

• Still, 2019 is the year with the highest level 
of  funding based upon current projections.

Source:  2040 WILMAPCO Regional Transportation Plan Appendix D, 
DelDOT Base Financial Plan
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How do we build more 
trails faster?  

Northern Delaware Greenway Trail linking 
the Brandywine and Delaware Rivers
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New	trails	planned:	12
Miles		of	trails:	100	by	2024
New	trails	started:	3
Partners:

Federal,	state	and	local	govt.
Delaware	Greenways
East	Coast	Greenways
WILMAPCO
Delmarva	Power
Delaware	River	Bay	Authority
Largest	private	employers





Making	the	Case	for	Trails	
in	Private	Philanthropy
ANDREW	JOHNSON,	WATERSHED	PROTECTION	PROGRAM	DIRECTOR

WILLIAM	PENN FOUNDATION



WPF	Trail	Funding:	Then	&	Now
§ Early	funding:	individual	trail	
support

§ Evolution	to	funding	the	
Circuit	Trails



Trail	Proposals:	What	we	look	for



Key	Elements	of	a	Strong	Grant	Proposal
§ Lead	with	connectivity	(A	trail	is	only	as	important	as	what	it	connects	
to).

§ Have	an	understanding	of	demand	for	the	trail.

§ Detail	early	and	thoughtful	community	involvement.

§Work	in	sync	with	other	partners	and	segments	of	the	same	trail.

§ How	ripe	is	the	project?	What’s	the	likelihood	of	success?

§ Have	a	proactive	plan	for	potential	barriers.

§What’s	next	once	the	project	is	done?	

































SPresented by:  Jack Keene





Preliminary Actions to Secure Funding

• Plan

• Partner

• Persist



PLAN
• Vision is Important –Planning is Essential
• Invest in a written plan
• More detail is better
• A tangible plan lends legitimacy to the 

project









Your Plan as a Communications Tool

Your plan can help you reach important constituencies:

• Supporters
• The Public
• Government Agencies
• Property Owners



PARTNER
• Regional and National Trail Organizations

Provide advocacy and technical assistance

• Bicycle and Pedestrian Advocacy Groups
Provide political and public support

• Local Community Associations and Councils
Help refine vision and provide advocacy

• Local and State Political Officeholders and Candidates
Advocates for appropriations and agency funding

• The Development Community
Partners in a win-win scenario



PARTNER
Local and State Governmental Agencies

• State Department of Transportation
• State Department of Conservation/Natural Resources
• State Tourism Office
• State Planning Agency
• Regional Council of Government/Regional Planning 

Agency
• County or Municipal Planning Agency
• County or Municipal Department of Recreation and Parks
• County or Municipal Department of Transportation or 

Public Works
• County or Municipal Department of Health
• Local Tourism Office



PERSIST!
• Governmental processes tend to move slowly
• Projects take time to achieve ‘critical mass’
• Sometimes projects must wait for stars to align
• Economic trends drive governmental budgets 

Be prepared to take advantage of funding opportunities!

• Maintain the support of partners
• Make sure your project is included in all long range planning documents
• Ensure your project is on local project priority lists
• Have at least preliminary construction plans in hand
• Complete necessary right of way acquisitions where possible
• Look for every opportunity to promote the long-term success of your project







Keys to Success

Connect our communities and 
partner.

Likelihood of  success, proactive 
planning, understanding the barriers to 
success.

Build a brand, leverage funding streams, 
count users and dream big. 

Plan, partner, persist. 

Michael N. Castle Trail along the 
Chesapeake-Delaware Canal



Questions for the Panel

Jack A. Markell Trail Pictures courtesy 
of  Daniel Paschall

1. Other than counting users, how do you measure the impact of 
trails?

2. Have any of you received corporate funding not from a zoning 
or land use approval negotiation?

If yes, what was the funder’s purpose for the support?

Did the trail achieve the funder’s purpose?

3. How do you consider in-kind contributions such as grants of 
easements?

4. Are there non-traditional funding sources not discussed today 
that you would suggest to the trail planning community?



Questions?


