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Equitable	Trail	Development



Equitable	Trail	Development
The	Capital	Trails	Coalition	recognizes	 long-standing	and	current	societal	inequities	 that	have	
their	roots	in	generations	of	unjust	structural	barriers,	policies,	practices,	attitudes,	 language	
and	cultural	messages	have	disproportionately	 impacted	many	minority	groups.

Therefore,	 the	Coalition	will	promote	an	equitable	 trails	network	by	analyzing	the	unique	
challenges	and	circumstances	 impacting	specific	populations’	mobility,	safety	and	
connectivity	needs.

The	Coalition	will	use	this	information	to	offer	and	advocate	for	solutions	 so	that	 the	trail	
network	more	effectively	serves	all	residents,	 including	 current	and	potential	 trail	users.

The	Coalition	will	also	use	this	lens	proactively	 to	influence	its	own	structure	and	decision	
making	 framework.





How	did	we	get	to	these	40	projects?	

Stated 
Jurisdictional 

Priorities 
(29 projects)

Planned Trail 
Analysis 
Priorities 

(22 projects)

11 
projects

• High-population-density areas 
• Low-income communities of color
• Activity Centers



11
Priority 
Projects

40
Featured 
Projects

152 
Trail 

Projects



Liz@railstotrails.org





The Baltimore Greenway Trails Network is a concept to
create a 35-mile world-class network of urban trails that
link together the diverse neighborhoods, cultural
amenities, and outdoor resources that make up the
landscape of Baltimore City.



Looking	at	the	data

Employment	Density Race



Building	Relationships	To	Form	a	Diverse	
Baltimore	Greenway	Trails	Coalition
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Focus	area	of	West	Baltimore	which:

a. Lacks	trail	and	active	transportation	
Infrastructure

b.	Has	higher	levels	of	wealth	and	health	
inequity

c.	Has	amenities	which	residents	want	to	be	
better	connected	to







Green	Network	Plan



Shifting	Priorities

South	Baltimore East	Baltimore



Back	to	West	Baltimore



• Building	context
• Talk	with	District	Councilman
• Research	plans	and	initiatives	relevant	to	trail	development
• Meeting	with	key	community	group
• Follow	groups	on	Facebook/Nextdoor
• Over	40	meetings/events	in	one	year	
• Public	workshops

Outreach	timeline



• Who’s	going	to	maintain	it?

• What	about	people	loitering?	Aren’t	they	going	to	be	attracted	to	this	new	path?

• What	about	the	dirt	bikes?	They’re	going	to	destroy	the	project.

• We	already	have	sidewalks,	what’s	the	point	of	another?

• Whose	idea	is	this?	This	is	going	to	happen	anyway.	

• The	community	isn’t	ready	for	this	type	of	project.

Questions	and	feedback



Questions	and	feedback	pt.2
• Have	you	considered	a	linear	park?

• The	trail	can	attract	families	to	the	neighborhood

• I	moved	to	this	neighborhood	because	of	the	tree	canopy	and	greenspace,	can	the	trail	improve	
those?

• “I	appreciate	your	transparency	but	not	the	project.”

• I	hope	that	you	include	local	artwork	

• This	could	incentivize	local	community	investment	by	current	residents



Reframing	the	conversation:
Connect	the	three	parks	+	“Family	Infrastructure	Plan”	

• How	can	we	connect	the	existing	assets	in	the	
neighborhood?

• “Trail	to	trail”	linear	park	network

• What’s	the	best	way	that	we	can	leverage	a	
Transportation	Alternatives	Program	grant	in	this	
neighborhood?

• Building	working	 relationship	between	siloed	
stakeholders

• Comprehensive	community	planning*



Possible Alignments and Options (pending community feedback) 









Lessons	Learned

Take	advantage	of	every	opportunity	to	involve	and	learn	about	community

Recognize	victories

Challenge	traditional	planning	patterns

What	does	it	mean	to	be	an	advocate	and	how?
• City	vs.	community
• Local	vs.	regional
• Trail	development	vs.	neighborhood	challenges



Jim	Brown:	jim@railstotrails.org

Avery	Harmon:	avery@railstotrails.org



Washington DC’s Community Non-profit 
refurbished Bicycle Shop

Sterling-A. Stone, Executive Director



Gearin’ Up Bicycles is a 501(c)3 nonprofit 
that equips DC-area youth with tools for 
success through job training and experiential 
education. These programs are possible with 
revenue from our community bicycle shop, 
which sells refurbished bicycles, as well as 
workshops and special events that engage the 
DC community.



Gearin’ Up Bicycles’ purpose is to create 
career development opportunities and teach 
essential workplace skills to teenagers from 
underserved communities, while encouraging 
cycling as a practical, healthy means of 
transportation. Gearin’ Up provides access to 
quality, affordable, used bicycles for those in 
need and hosts various community outreach 
programs throughout the year.



Our Shop 
314 Randolph Place, NE
On the Met-Branch Trail

The full-service bicycle shop, 
located steps from the 
Metropolitan Branch Trail and 
embedded into the Eckington 
Neighborhood in WDC, plays a 
critical role in making cycling 
more accessible to DC 
residents of all backgrounds, 
particularly youth, vulnerable 
users, and people of color. The 
space brings together long 
time cyclists, and new users in 
a common community space.



Team GUB Programs
• Bike Force
• GearHeads

• In-Shop Earn-A-Bike
• Youth Night

• School / Partner-based Earn-A-Bike
• Adult Programs –

B.Y.O.B.     W.T.N. Night      Bike-Nite

• Experiential Workforce Development



Bike Force 
Mobile pop-up bike shops

Our team of youth mechanics head out into the community to perform on-site 
bike repairs for free for community members in need.  These “pop-up” shops are 
typically done in areas that don’t have access to affordable bike repairs, or shops 
in general.  These “Bike Deserts” are exemplified:

Over 64 bike shops in Greater Washington (including: Montgomery, Prince 
Georges, Fairfax, Arlington and Alexandria counties)

• 0 bike shops in wards 7 and 8

• 1 in ward 6

• 4 in ward 5 (2 new ones in the last year)



Youth Night

Youth night affords youth from all surrounding communities to 
share a common space with professionals, staff, mentors, and 
law enforcement in the bike shop.  Masked as repair night for 
youth, everyone is treated equally and prompted with discussion 
topics to spur discussions around inclusion and equity.  all while 
youth are receiving free repairs, working on their earn-a-bike, 
or working on their community service hours.  youth that have 
gone through the ranks, are eligible to work in the shop on 
Sundays, when the shop is entirely staffed by youth, and lead by 
a youth manager.



GearHeads - Youth Trail Patrol Program

Our trail maintenance program, invests in the 
Metropolitan Branch Trail, a multi-use, car-free path 
that is a north-to-south route for DC-area cyclists. 
Youth mechanics provide free basic bicycle 
maintenance to MBT users, host a multiude of events 
and help keep the trail clean. Gearheads is possible 
with support from the District Department of 
Transportation and The Daily Rider.



Earn-A-Bike Programs

Through Earn-A-Bike, hundreds of children and teens, ages 11 to 18, get the 
opportunity to build and take home their very own bicycles every year. This hands-on 
program, guided by experienced staff and volunteers, teaches basic repairs, tools, and 
safety. Youth choose a used frame and dedicate 16 hours, usually over the course of six 
to eight weeks, to refurbish a bicycle and volunteer in the Gearin’ Up bicycle shop, or 
though an onsite school or non-profit partner.

Past & Present partners have included:
• Latin American Youth Center Bicycle Adventure Camp
• Washington Area Bicyclist Association Bike Camp
• Washington Parks and People
• Edgewood/Brookland Family Support Collaborative
• District of Columbia Public Schools



Get involved and Connect with Team 
GUB

www.GearinUpBicycles.org

Info@gearinupbicycles.org

Twitter - @GearinUpDC

Instagram - @GearinUpDC

Facebook – Facebook.com/Gearinupbicycles


