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What is the Crew? 
 
Volunteers are critical to the success of the New York City-to-Philadelphia Greenway Ride. Both the 
East Coast Greenway Alliance and its production partner, Global Impact Productions, operate with key 
logistical staff who have planned every detail of the Ride, but we can’t execute that plan without you! 
That’s where the volunteer Crew comes in. 
 
For two days, your job will be to keep the riders safe and happy. You will have a specific role – these 
are listed below – but at the end of the day we all have one goal: To make sure the riders are safe, and 
to do what we can to keep them happy. What follows is a brief primer on how we’ll accomplish that. 
 
Getting Your Assignment 
Once you register to Crew, our Crew Coordinator will reach out to you and ask for your top three 
choices of assignment. These are described in the “Crew Roles” section below. Also, they will ask 
some specific questions such as whether you have a valid driver’s license, whether you wish to bring 
your car on the event, and so on. About two months before the Ride, you’ll receive your assignment 
and be connected with your team captain who will help you get ready. 
 
Crew Training 
On Friday evening before the Ride, we will ask you to attend Crew Training. There are two components 
of the training. 
 
The introductory section of the training will review topics that nearly everyone on the Crew needs to 
know. First, we’ll review universal, core concepts and go over the route for the Ride each day. 
 
Next, the practicum section will teach you about specific Crew tasks. These hands-on stations will give 
you a real-world feel for these tasks. Examples include: 
 

● Van Supplies - A guide to the supplies you’ll find in your vehicle, and what to do with them. 
● Tents - A step-by-step guide to putting up and taking down pop-up tents.  
● Programming a GPS - We’ll show you how our event GPS units are programmed, and how to 

program your own GPS with coordinates for key locations. 
 
Flexibility 
Things happen. On an event with hundreds of people, a lot of things can happen. 
 
Sometimes, things happen that are just temporary. For instance, as you’re closing your Oasis, you may 
get a call asking you to go to a certain location to collect a bike and bring it to the YMCA. At other 
times, longer-term things happen, such as when we ask you to switch roles when a crew member drops 
out unexpectedly. The greater your flexibility, the better your ability to support the Ride. 
 
Sometimes, however, we may ask you to do something that you simply don’t feel safe or comfortable 
doing. For instance, if we ask you to drive a big box truck but you’ve never driven anything bigger than 
a Toyota Corolla, DON’T DRIVE THE TRUCK. We cannot always know what your limits are, so it’s your 
job to tell us. No one will try to make you do something that you don’t think you should do. (And if they 
do, report it to the Event Director immediately.) As much as we will all work hard on the event, we 
always need to remain safe. Respect your limits. 
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Key People 
 
Certain people with leadership positions on the Ride are responsible for key decisions. Typically, they 
are the people you report to. Staff members are employees of the Ride’s production team, Global 
Impact Productions. Crew leaders are volunteers, like you. 
 
Staff Members 
● Ride Director: The Ride Director oversees all aspects of the Ride.  
● Crew Coordinator: The Crew Coordinator is the point person for all things Crew. They make team 

assignments, serve as the point person for communication with Crew members, ensure that 
everyone on Crew is trained, and respond to any personnel issues during the Ride. 

● Route Manager: The Route Manager addresses any issues that come up on the route. Some 
examples would be a road closure, a potential re-route, or an Oasis location that is not available per 
our permit.  

● Advance Road Manager: The Advance Road Manager travels one day ahead of the Ride. They 
follow the route marking team to verify that signage is in place. With their assistant (a crew 
member), they clear debris from the road. They also flag potential problems and unsafe road 
conditions that may require a re-route. 

 
Crew Leaders 
● Sweep Team Leader: The Sweep Team Leader coordinates all aspects of the sweep team on the 

Ride. In the event of a route closure, they supervise the evacuation of the route with the Ride 
Director, Route Manager and Crew Coordinator. 

● Medical Team Manager: The Medical Team Manager is a licensed medical professional. They are 
responsible for Medical team assignments and ensuring that team members get to their stations.  

● Gear and Campsite Team Manager: This person oversees the team transporting gear and setting 
up the campsite. They also make sure that upon arrival at the end of each day’s route, the gear is 
sorted and displayed for ease of pickup by riders. 

● Team Captains: Other teams – such as oases and lunch, motorcycle safety, etc. – each have a 
captain who ensures the other members of their teams are trained and comfortable in their roles. 

 
 
Communications and Dispatch 
 
Crew and staff rely on each other for information throughout the event. There are two keys to 
successful communication: Communicating frequently and clearly, and making sure Dispatch has as 
much information as possible. 
 
Dispatch is the command center – the “eyes and ears” of the Ride. It is physically located in the Global 
Impact Productions office during all hours that the route is open (and beginning about an hour before).  
 
It is Dispatch’s job to know where everyone is on the event. Dispatch should also know how many 
Riders have reached each oasis at any point in time, and who needs assistance. It is the point of 
contact for any Rider who is lost, and for any jurisdiction or public official who has a question about the 
event. If the family member of any participant needs to contact that person due to an emergency, the 
number they dial is Dispatch, who will then locate the Rider and get the message to them. 
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Crew Roles in Detail 
 
Non-Specialty Teams 
Most Crew will be on one of these teams. They do not require any special equipment or licensing. 
 
Route Marking: 
Because over half the ride is on trails, this position will require two teams; one to mark the trails and a 
second team to mark the roads. There are three people on each team. Their roles; driver, navigator, 
and “master/mistress of the signs” (MoSs). These roles can switch during the day, if needed.  
 

● Driver - The driver focuses on traffic, and keeps the team going and safe.  
● Navigator - The navigator guides the driver. They prepare the driver for upcoming turns, look at 

street signs, make sure the team is going in the right direction, and notes the next sign to hang. 
Master/Mistress of the Signs - The MoSs keeps the signs organized and grouped by type. As 
the van moves from one intersection to the next, the MoSs prepares the signs per the 
navigator’s instructions. The MoSs also keeps track of how many signs are still available. In 
addition, the MoSs puts up most of the signs. 

● For the trail marking team, either the Navigator or MoSs (or both) will also have a bicycle. 
 
Timeline 

● This Team begins their roles before the ride starts. On the Thursday before the ride the Team 
will meet in the morning and gather the supplies they need and start marking the route.  They 
will be on the road marking until sunset.  They will pick up the following day where they left off.   

 
 
Oasis Teams 
The Oasis teams play a crucial role in the safety of the Riders. Typically scheduled every 12-15 miles 
along the route, the Oases are a respite from the road. They are a place for Riders to stop, rest 
(briefly), and refuel before continuing their journey. 
 
The oases are a fun break from riding – we encourage you to give your oases themes! – but they also 
serve a crucial safety role. They help ensure that riders stay hydrated and nourished, that they can 
catch their breath, and that they can get their bodies and their bikes checked out if needed. 
 
The Oasis team is made up of at least 2 crew members, plus 1 medical crew member and 1 bike tech. 
The team provides the following at the Oasis stop; snacks, water and Gatorade. 
 
Lunch/Closing Ceremony Team 
In most respects, the Lunch Team operates like the other oases. However, there are a few key 
differences. 
 
The most obvious is that instead of snacks, you will serve a meal. Typically, these are boxed lunches 
that come from a vendor. The Lunch Team will need to go to the vendor in the morning to pick up the 
lunches. Once you have picked up the lunches, drive to your Lunch site and set up as described in the 
Oasis team section.  
 
On Sunday, you will head to Philadelphia to assist in setting up and running the closing ceremony and 
party for the event. The party will include “heavy hors d’ouevres” and beverages to welcome the riders. 
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Sweep/SAG/Bike Transport 
The Sweep Team ensures all riders who are off their bikes, for any reason, get transported where they 
need to go. You do this by patrolling the route for Riders having issues, responding to calls from 
Dispatch to assist riders along (or off) the route, and transporting groups of riders from oasis to oasis.   
 
There are three types of vehicles that are used on the event. Each has a slightly different purpose: 
● Sweep - the “local” vehicle. The typical Sweep is an SUV with a driver, a navigator and a bike 

rack(s). The Sweep’s primary job is to patrol assigned sections of the route watching for riders who 
are experiencing mechanical, medical or personal difficulties.   

● SAG - the “express.” The SAG van is a 15-passenger van that works in concert with the Bike 
Transport van, below, to bring larger groups of people from Oasis to Oasis, forward up the route.  

● Bike Transport – This is a cargo van that carries the bikes that belong to the Riders in the SAG van. 
 
We will designate and mark “Sweep Access” points on the trails where Riders who need a lift can exit 
the trail and get a lift to the next oasis. 
 
Route Closure 
The job of the Route Closure team is to remove all route signage from that day’s route. You accomplish 
this by following the route behind the Caboose (the designated last Rider) and taking down signage. 
You may occasionally get called for other needs, such as fixing signage or helping to mark a detour.   
 
Because over half of this ride is on trails Route Closure is broken up into two teams. One team handles 
the road and one handles the trail. Each team has two people on it and their roles on this team are: 

- Driver 
- Sign Retriever (the person getting in and out of the car to take down the signs). For the trail 

team, the sign retriever is on a bicycle. 
 
Gear and Camp Services 
The Gear/Camp Crew is responsible for transporting bike racks, camp site supplies, and Riders and 
Crew’s luggage from NYC to Princeton and then on to Philadelphia.  They are also tasked with setting 
up and managing the camp site in Princeton at the YMCA. At least one Crew member from this team 
must be willing and able to drive the 26-foot gear truck. 
     
At Registration/Opening Ceremony site (Day 1) 
● Load Rider and Crew luggage onto gear truck 
● After Opening Ceremony, clear and clean up the site. 
 
At YMCA (Day 1) 
● Set up bike parking and camp site, and grid field for riders staying at YMCA. 
● Unload luggage into assigned area in predetermined order. 
● Set up sound system and banners. 
● Monitor bike parking and luggage areas as Riders arrive at YMCA. 
 
At YMCA (Day 2) 
● Set up breakfast. 
● Open truck for luggage to be loaded.  
● After Riders have left, clean up site and drive to Closing Ceremony site. 
 
Closing Ceremony site (Day 2) 
● Set-up bike racks at designated bike parking location.  
● Unload luggage into assigned area in predetermined order and monitor through the day. 
● As event vehicles arrive, assist them in unloading event supplies and load them onto the truck. 
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Specialty Teams 
Most Crew teams require no special licensing or skill beyond a driver’s license and/or an ability to lift a 
certain weight. The following teams, however, require special training, licensing and/or certification. 
 
Medical 
The Medical team looks out for the health and welfare of all participants on the event. They treat any 
minor medical issues that a participant may present with and are the first to tend to a Rider with a more 
serious medical issue before medical transport arrives. In addition, Medical team members are on the 
lookout for Riders who may be ill or suffering from dehydration. In these cases, it is the Medical team’s 
responsibility to remove the Rider from the route until his/her condition has stabilized. 
 
There is a Medical team member embedded with each Oasis team. The difference between a Medical 
team member’s schedule and that of an Oasis team member is that the Medical team is always “on 
call” throughout the event. In the evenings, a member of the team is always on call; the person on call 
will rotate, but the Gear and Camp Services team will know who the on-call Medical team member is. 
 
Motorcycle Safety 
The Motorcycle Safety team keeps the Riders safe, particularly at tricky intersections, and to provide a 
friendly face along the route when Riders may need it most.  
 
You may be asked to stand on a street corner and keep pressing the “Walk” button, or you may be on a 
quiet country lane acting as the eyes and ears of a cyclist as they approach an intersection. You tend to 
work in remote locations. Indeed, yours is the only assignment on the event where you will be alone for 
stretches of time. Paradoxically, yours is also one of the most appreciated, for precisely the same 
reason: When they come upon you, the Riders may well have been alone for awhile as well! 
 
Each day will begin roughly an hour before the route opens. You will have a breakfast meeting with the 
team leader to go over the day’s assignments. You will leave the day’s starting location together just 
ahead of the Riders. As you ride out, the team leader will place you at your assigned intersections.  
 
While you are riding along the route, you will also be checking to make sure the signage placed for the 
Riders is clear. You may be asked by Dispatch to add signs or fix missing signage throughout the day, 
or to correct bad signage that has been reported by Riders. 
 
Bike Tech 
The Bike Tech team is responsible for all bike repair during the Ride, from simple preventive 
maintenance to major repair because of equipment failure or previously undiagnosed damage. 
 
You will start by assisting riders at the Registration/Opening Ceremony site. Note that Riders will be 
urged to get their bikes tuned up prior to their arrival on the Ride. Compliance is never 100%. 
 
Then you will head to your first designated Oasis as directed by your team leader or the Crew 
Coordinator. At the Oases, provide all bike tech services that you are able. 
 
After working their Oasis locations Bike Techs will proceed to the YMCA.  As the Riders arrive at the 
YMCA the bike tech team will then make a list of issues that the Riders encountered and will spend the 
evening addressing every issue that they can. 
 
Except for dinner, you will be in the bike parking area until the last bike has been taken care of. 
Depending on weather and road conditions, this can be as early as 9:00 pm, or as late as 2:00 am. 
 


