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ÅVision

ÅVoice

ÅStrategy

1st Things 1st: Why Local Advocacy Matters
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Vision & Mission

Goals

Objectives

Strategic Planning
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²Ƙŀǘ ǘƻ ŘƻΣ ǿƘŀǘ ǘƻ ŘƻΧ

ÅPrograms

ÅOngoing

ÅSlow build

ÅCampaigns

Å/ƭŜŀǊ άǿƛƴέ

ÅCall-to-action
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Burnout Is Real

ÅMission > Individuals

ÅRun GoodMeetings

Å[ŜŀǊƴ ǘƻ ǎŀȅ άbƻέ

ÅCultivate new leaders

ÅLeverage technology
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Maggie Ardito, President
St Johns River-to-Sea Loop Alliance

Conception to Adolescence
The Long and Winding Trail

(and how partnering might help) 
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So you want make 

a difference?

What does it take to create and operate a successful trail or 
bike advocacy organization?

ÅThe Right Vision

ÅThe Right Team

ÅThe Right Leadership

ÅThe Right Time

ÅContacts & Influence 

ÅCommitment

ÅPerseverance

Ryan Gravel


