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Trail Advocacy: Raising a
Nonprofit from Conception to
Adolescence

Presented by

MaggieArdito
President, St Johns RiaterSea Loop
Alliance

Brent Buice
GA & SC Coordinator, East Coast

Greenway Alliance
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15t Things $: Why Local Advocacy Matters
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AStrategy
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Strategic Planning




2 KFG G2 R2Z gKIF
APrograms ACampaigns

AOngoing Al £t SIFNJI agAyé
ASlow build ACaltto-action

SRR 0 T
‘‘‘‘‘‘




greenway.org

Burnout Is Real

AMission > Individuals
ARunGoodMeetings
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ACultivate new leaders

Al everage technology
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Conception to Adolescence

The Long and Winding Trall
(and how partnering might help)

Maggie Ardito, President
St Johns Rivep-Sea Loop Alllance

St Johns %
RlVszsCa é S]’Ft{]whenr Sea

LOOP oop

A\_\—‘P“V\




greenway.org

So you want make
a difference?

What does it take to create and operate a successful trail or
bike advocacy organization?

AThe Right Vision
AThe Right Team
AThe Right Leadership
AThe Right Time
AContacts & Influence
ACommitment
APerseverance

Ryan Gravel




