
East Coast Greenway 

Southeast Greenways & Trails Summit
April 3 • #GreenwaySummit



greenway.org

Thank you, 
Southeast Greenways & Trails 

Summit sponsors



greenway.org

Trail Advocacy: Raising a 
Nonprofit from Conception to 
Adolescence

Presented by

Maggie Ardito
President, St Johns River-to-Sea Loop 
Alliance

Brent Buice
GA & SC Coordinator, East Coast 
Greenway Alliance



greenway.org

• Vision

• Voice

• Strategy

1st Things 1st: Why Local Advocacy Matters
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Vision & Mission

Goals

Objectives

Strategic Planning
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What to do, what to do…

• Programs

• Ongoing

• Slow build

• Campaigns

• Clear “win”

• Call-to-action
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Burnout Is Real

• Mission > Individuals

• Run Good Meetings

• Learn to say “No”

• Cultivate new leaders

• Leverage technology
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Maggie Ardito, President
St Johns River-to-Sea Loop Alliance

Conception to Adolescence
The Long and Winding Trail

(and how partnering might help) 
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So you want make 

a difference?

What does it take to create and operate a successful trail or 
bike advocacy organization?

• The Right Vision

• The Right Team

• The Right Leadership

• The Right Time

• Contacts & Influence 

• Commitment

• Perseverance

Ryan Gravel
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Sound simple?

Nonprofit’s Demanding Roles
• Administrative/legal: state, federal, bylaws

• Build the board

• Manage the mission

• Funding/Fund raising

• Diverse Skills & Technical Expertise  
• Website, newsletter, social media 

• GIS/Mapping/route planning

• Graphic arts

• Accounting/financial reporting

• Running the business

• Grant writing

• Partnering

• Events/volunteer management

Today’s

Focus
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Best Approach?

Building the 

Plane while 

Flying it

Follow a proven 

model or 

methodology
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Our Story

• 501(c)3 Charitable 
Organization formed 2016

• Mission: 
Fulfill the Loop’s promise 

• Advance
• Advocate
• Support
• Promote
• Protect

“The Vision”

“The Reality”

Fulfilling the Promise



greenway.org Some things we do
• Organize trail-oriented events

• Develop interactive and printed maps for trail use and promotion

• Develop and maintain River2SeaLoop.Org   Website

• Vibrant Social Media Presence (Daily Facebook posts 2000+ followers, 

Meetup Events)

• Publish “In the Loop” Newsletter to 1200 recipients 

• Make Presentations to organizations and venues around the Loop

• Collaborate on Loop Branding, logos, graphics

• Design & erect kiosk signs

• Design and produce T-Shirts and Loop Gear

• Obtain grants & Raise Funds

• Monitor & contribute to routing studies

• Advocate and develop champions 

• Organize Stakeholder Workshops and Summits

• Work with communities 

• Promote and Support Related Organizations 

• Regular 2-hour seminars at REI Winter Park on the Loop, Trails & Cycling

We do this with no staff, few volunteers, limited funding 
“The 

Promise”
“The 

Reality” Fulfilling the Promise
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Our Social Media

15

River2SeaLoop.Org

Facebook.com/SJR2C

Facebook.com/FLGreenway

Meetup.com/St Johns River to Sea Loop
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Closing the Gap Together

by Partnering

Few all-volunteer organizations have the 
resources to do it all

• Partnering is vital

• But can be complicated

• And not always productive
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Some Key Partnerships

• Intense energy demands 

• Blind alleys

• Passive resistance

• Some big wins
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• Shared passion/overlapping Mission

• Symbiotic – mutually beneficial

• Open, collaborative, noncompetitive
• Manageable barriers

What makes an ideal partner?   

“True cooperation implies that there’s some 
benefit to everyone involved.”  

American Trails 
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What makes an ideal partner?   
• Fill our gaps

• Resources

• Contacts

• Influence

• Knowledge and expertise

Ryan Gravel



Traffic Deaths since 1950

1973 – Stop 

murdering 

our children!



Relationship:  Competitive Opportunistic Partner

Motivation:     Self-Interest Specific Goal Shared Cause

Trust: Wary Limited Trusted Community

Sharing: Data     Information     Knowledge      Wisdom                     Empowerment

Impact: Acknowledge    Assist Joint Project   Shared Program   Game Changer





Carpe Diem

• What can we do HERE and NOW?

• Baby steps…
• Define goals

• Agree to keep in touch

• Agree to share information resources

• Visit and “like” each others’ pages

• We can go back to business as usual

• Or we can envision giant steps

• It’s your turn - what can we do to make the world a 
more human-friendly, bike-friendly place to live

By helping each 
other succeed we 
all succeed

We reap as 
we Sow
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Questions?

Maggie Ardito
maggie@river2sealoop.org

Brent Buice
brent@greenway.org
@Greenway_Brent

#GreenwaySummit


