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• Vital Few

• Shared Use Non-Motorized (SUN) 
Trail Program

• Strategic Intermodal System (SIS)

• Planning Challenges

• Vision Zero
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• Developing sustained strategies 
that attract, recruit, train/retain a 
strong workforce

• Improving safety in all our 
transportation modes

• Enhancing mobility in keeping 
with our mission of efficiently 
moving people and goods

• Embracing innovation in every 
aspect of our agency

Vital Few

The

Rule

80/20
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Shared-Use Nonmotorized (SUN) Trail Program

• Section 339.81, Florida Statute, 
established the program in 2015

• $25 million annually funded from 
the redistribution of new vehicle 
tag revenues

• To develop a statewide system of 
paved non-motorized trails for 
bicyclists and pedestrians (SUN 
Trail network) that are a priority 
established within the Florida 
Greenways & Trails System, 
Chapter 260, Florida Statute
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People are more likely to shift from driving to 
bicycling if they feel safer and more comfortable 

in their environment.

Commuting Trends in Florida, 
Florida Department of Transportation (2016)



Coast to Coast Trail

• A developing 250-mile regional trail 
system spanning nine counties through 
Central Florida

• When complete it will connect Tampa 
Bay and the Gulf of Mexico to the 
Atlantic Ocean

• Over 180 miles of existing trail, in 
segments

• Multiple construction and pre-
construction projects underway

• More than $29.5 million programmed in 
the FDOT Five-Year Work Program 
through fiscal years 2023/2024
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Coast to Coast Trail
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St. Johns River-to-Sea Loop – a complimentary route of the ECG

• A developing 260-mile regional 
trail system

• When complete it will connect five 
counties in east central Florida

• Over 110 miles are existing,
in segments

• More than $25.8 million is 
programmed in the FDOT Five-
Year Work Program through fiscal 
years 2023/2024
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St. Johns River-to-Sea Loop – a complimentary route of the ECG
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East Coast Greenway
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Strategic Intermodal System
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https://youtu.be/kpz6ubagTog

https://youtu.be/kpz6ubagTog


Planning Challenges  

11

• Paradigm shift 

• Planning for uncertainty 

• Transportation Choices



Vision Zero

ONE FATALITY IS                  

ONE TOO MANY
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